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A: Sres. Vicedecano, Directores de Carrera:
Biologia, Ciencias Quimicas, Estadistica,
‘Fisica, Matematica e Informatica
DE: Decanato
ASUNTO: Convocatoria a Curso Internacional
FECHA: 4 de abril de 2023

De mi consideracion:

‘ Para su conocimiento y publicacion, se remite fotocopia de la Nota N° 067/2023
j del Departamento de Relaciones Internacionales, referida a la Convocatoria y
requisitos para un Curso Internacional auspiciado por la cooperacién alemana.
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La Paz, 21 de marzo 2023.
DRICL. NOTA K° 067/2023

TIPO DE TRAMITE: Convocatoria
FECHAY HORA:  VIE 24 MAR 2
RECIBIDO POR: Ramiro Primg

FS: 6 FIRMA:..........
Sefiores ]
DECANOS DE UNIVERSIDAD MAYOR DE SAN ANDRES
Presente. -
REF.: ENVIO CONVOCATORIA A CURSO INTERNACIONAL EN ALEMANIA, ESPANA LATINOAMERICA
Distinguidos Sefiores Decanos:

Mediante la presente a tiempo de saludarios y desearles éxitos en las que realizan, envio la convocatoria y
requisitos para ser parte de un curso intemacional auspiciade por la cooperacion alemana.

Favor considerar su participacion en este evento.

Avenida Villazén N° 1985
Monoblock Central

Planta Baja

Teléfono: 2440135
E-mail: rrii@umsa.bo

La Paz - Bolivia

K.Sc. Oscar Amaldo Heredta Yargas
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Announcement and Call for Applications
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INTERNATIONAL DEANS' COURSE LATIN AMERICA 2023/24

The German Academic Exchange Service (DAAD), the German Rectors’ Conference (HRK), Saarland
University (Germany), and the University of Alicante {Spain) are jointly organising the Internatignal

Deans’ Course Latin America (IDC LA).

This intensive training course is part of the DIES Programme (Dialogue on Innovative Higher Educat

on

Strategies), which has been jointly coordinated by the DAAD and HRK and funded by the Federal

Ministry for Economic Cooperation and Development (BMZ) since 2001 (www.daad.de/dies/en).

The DIES IDC LA is Jointly coordinated by Saarland University (UdS) and the University of Alicante (U

A).

Both institutions have been cooperating for a long period of time in projects focused on the evaiuation,

development, and improvement of university management in higher education institutions.

Course Content, Methodology, and Schedule

The DIES IDC LA aims to bring together a group of about 25 newly elected Deans and Vice-Deans friom

higher education institutions in Argentina, Belize, Bolivia, Colombia, Costa Rica, Cuba, Dominitan

Republic, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Paraguay, and Peru

in order to enable participants to tackle the challenges posed by their new positions.

The course will be conducted in English and Spanish.

Training in both hard and soft skills will be key parts of this course and issues such as Strategic Faciilty

Planning, Financial Management, Quality Management, Online Strategies, and Human Resources

Management will be covered. Methodology will be strictly practice-oriented and mainly based on case

studies. Personal experience as university manager wilt highly contribute to the content covered
participants are expected to actively participate during the course.

as

Participants are expected to develop a Strategic Action Plan (SAP) for their own faculty. The SAP will
comprise the characteristics of the faculty and strategies to be followed, the role of the participant in

the proposed plan, and the underlying administration and procedures in the thematic areas of the

course. In this framework, participants will develop and work on concrete measures to implement
proposed strategy in their own faculty.

Background knowledge on the SAP will be introduced during the first part of the course (Module 0,

the

Module | and Module H). In the next part of the course, continued work on the SAP will be supported|via

Pa
Supported by the

"MOICM  UNIVERSITAT ~  Fivercitat d'Alacant

[T P

be 1




online SAP Coaching Sessions and Webinars. The last part of the course will offer participants
opportunity to reflect on the implementation of their SAPs and other reform projects discussed durir
the training.

Given that the entire content of the course is closely interrelated, participants are required to confir
their full availability to attend all onsite and online trainings prior to admission.

The following list shows the provisional schedule of the course, subject to change according to t
circumstances. All modules are expected to be conducted onsite, unless otherwise indicated. 7t
location of Module IV will be announced after the beginning of the course.

Participant’s Profile

®

DAATHRE
v (R

Fiileged T tione S 3

Deulscher Akademischer Austauschaienst
Gerrman Academic Exchange Service

HRE German Rectors’ Conference

The Voice of the Untversities

S ppebedin i M
(6 ){e) * FIMIIVCIDICITAT ¥ Vs ompenm ek 2 Tulk Vel

Module 0: 6 September 2023
¢ Online, from 16:00 to 20:00 (UTC+2 / Central European Summer Time -~ CEST)
Module I: 25-29 September 2023
« Onsite in Saarbrucken, Germany (plus necessary travel time).
Module Il: 2-6 October 2023
« Onsite in Alicante, Spain (plus necessary travel time).
Module HI: from January to March 2024
¢ Online: Webinars and SAP Coaching Sessions.
Module IV: 11-16 March 2024

« Onsite in Latin America (plus necessary travel time).

Preferably, participants should be holding the position of Dean or Vice-Dean for no longer th
2 years. Applicants who hold other positions, such as Vice-President or Head of Departmer
should describe their area of responsibility. Applicants from administrative units are noteligib

Preferably, participants should be aged 30-50.

Participants should he proficient in both English and Spanish. If needed, applicants might
required to pass an interview as part of the admission process.
Participants should hold a PhD.
International experience will be highly valued.
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+ Beinga DAAD alumnus/a is not compulsory but may be considered an asset.

= Candidates from higher education institutions of the following countries are eligible to apply:

Argentina, Belize, Bolivia, Colombia, Costa Rica, Cuba, Dominican Republic, Ecuador,|El

Salvador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Paraguay, and Peru.

Funding
Throughout the course, participants will be hosted by Saarland University and the University|of
Alicante. For the modules conducted onsite, the following expenses would be covered by funds of the
DAAD provided through the German Federal Ministry for Economic Cooperation and Developrgnt
(BMZ):

s Travel costs {according to DAAD regulations):

Module | and Module II: outward tlight to Germany, transfer flight to Spain, and retyrn
flight from Spain, as well as costs arising from required ground transportation in Spain

and Germany.
o Module IV: outward and return flights within Latin America.
Accommodation and joint meals during presence phases in Europe and Latin America. No full
board will be provided.

= Emergency health insurance during presence phases in Europe.

Expected Co-Funding

Participants’ home institutions will be expecled to pay a tuition fee_ of 5(?0 EUR.
Additionally, participants must be able to cover local transportation in their home
countries, visa costs, and potential additional per diems for the duration of the onsite

training.
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Application and Selection Procedure

Deadline: 15 April 2023, 23:59 CET.
Applications must be submitted in English.

Applicants will be informed about the result of the selection process by July 2023.

To enter the application form, applicants will have to register first. Otherwise, access to the applicati
form will be automatically denied.

The following supporting documents should be included in the application in PDF format:

» Cover letter (max. 2 pages).

e Organisational chart of the higher education institution showing the section where th
candidate is working in.

« Endorsement letter from the higher education institution’s management board expressin
conformity with the coverage of the tuition fees and the candidate’s active participation in th
course.

» Proof of English proficiency in the form of a certificate (or equivalent document) will be a
asset. Proof of Spanish proficiency will be also required for applicants from Belize. Phon
interviews might be organised with shortlisted candidates to guarantee the requeste
proficiency.

DISCLAIMER

The Selection Committee is composed of UdS and UA Academic Directors and
Coordinators, DAAD, and HRK members. Applications will be assessed by the Selection
Committee according to the abovementioned participant’s profile and supporting
documents.

To qualify for assessment, applicants should provide all supporting documents in English.
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Lontact Details

Website: www.idc-latinamerica.com | Email: info@idc-latinamerica.com

Ms. Carolina Madeleine Ms. Yaiza Andarias
Project Coordinator Project Coordinator
Institutional Project Management Office Saarland University
University of Alicante international Office

C/ San Fernando, 40, Atico Campus A 4.4, Room 2.22
03001 - Alicante 66123 - Saarbriicken
Alicante, Spain Saarland, Germany

Tel.: (+34) 965909718 Tel.: (+49) 681302 71121
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